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Entering the same information multiple times in €iBooks and an Excel spreadsheet, a
standalone billing program, or another softwareggpmm was a time-consuming, highly error prone,
and tedious process taking hours each week orraanth to complete.

Finding a way to automate these tasks would fretnog, increase accuracy, and reduce the risk of
transposition errors — which in turn would allow ttentractor to be paid faster.
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This is a sample of the AlA billing format creatiadan Excel Workbook.

First the user must create “Worksheet Templatesbéh the Application for Payment and the
Continuation Sheet that contain information thagsloot vary each month..

Each month as they are ready to make a draw rethesmust create a QuickBooks Progress
Invoice and print it out.

Then they must open the Workbook, make copiesef tamplates and manually enter the required
information.

These individual worksheets contain complex mathiealeformulas that can be broken quite
easily.

All'in all the manual transfer of data is a tediaumsl error prone task.



CAPS extends the power and functionality of Quic&B®oPro, Premier, Premier Contractor, or
Enterprise. QuickBooks on it's own cannot prodtieerequired billing format required under AIA
billing, which means that the end use must re-ghtedata using the required format using either a
stand-alone program, handwritten forms, or elaleoEaicel spreadsheets that must be updated with
each new billing. Duplicate data entry in multipl®grams is time-consuming and error prone.

Key Benefits of using CAPS in conjunction with QuikBooks
Saves time on contract compliance
Creates accurate, timely, legible billings follogithe AIA format
Eliminates transposition errors
Eliminates duplicate data entry
Simplifies critical areas of clients business
Expedites the payment process
Key Features of CAPS
Uses existing QuickBooks data from Job Recordspntases, and Progress Invoices

Holds required information that QuickBooks has remms of tracking itinkedrecords within its
own database

Print on AlA original G-702/703 or AIA G-702/703 CiMorms

Print plain paper version of the G-702/703 and @f703 CMa

Handles Fixed or Variable Rates of Retainage Calmris

Easily handles Taxable Contracts

Generate 30+ common Contract Documents or createoyen custom documents
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Typically contractors have to wait 60-90 days fribra date they submit the draws before they are
paid; additionally, if there is a problem with th#ling they are not notified until it is time fahe
first draw to be paid — in the mean time they hauenstted additional billings.

In situations like this, not only is payment deldybut all invoices submitted up to this point must
be corrected and resubmitted; causing a longey delpayment and cash flow problems.

When this happens the contractor becomes extreimstyated with QuickBooks due to the lack of
functionality and begins the search for a highet-eonstruction specific software program that will
automate billings and eliminate transposition exrbowever, these programs can cost thousands of
dollars and require hours of specialized training.



Database of information not
contained in QuickBooks,
and associations of
QuickBooks data to
reporting requirements.

CAPS accesses the Progress Invoice information
from QuickBooks on a read-only basis, merges
additional information and uses Excel to format

the required report using plain paper.
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What can go wrong and why?

We have thoroughly tested the installation proea#s various hardware and software
configurations, however, it is virtually impossilieknow exactly how someone else has setup

their computer, their network, etc.

Spyware programs, such as Microsoft Anti-Spywaa®, cause installation issues and it is best to
disable spyware prior to installation.

Other things that can cause installation and imtggn problems include:
Insufficient permissions to install programs inedvimork environment
Windows updates have not been installed
Office updates have not been installed
Windows 98 computers have been upgraded to Win@9Q8 or XP
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Because of stricter permission settings in Entegp$i.0/6.0, some users may experience difficulties,
if you experience error messages stating that$ke echosen in the “Login as” section does not have
sufficient permissions to access information”, peaefer to the Minimum Permission Settings for
Enterprise 5.0/6.0 Users, found in the printed nahand the CAPS In-Program help.
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CAPS will generate a completed G-702 Contractorlisppon for Payment by merging
the information contained in the Linked records.

The first month that CAPS is run, it will take ato® the same amount of time to link
everything that it did to complete the billings gnd, but after the linked records have
been established this same billing that used te &gakhour to complete manually will
literally take just minutes.



If a contractor does not follow the requirementshaf American Institute of Architects
standard percentage of completion billing protoctble contract’s bill will be rejected, and
the payment will be delayed until such time asptablems are corrected. Most of the
time there is a 60-90 day wait before payment idemar the contractor is notified that
there is a problem. This can cause a very sedasis flow problem for contractors.









Hurdles that are normally see with clients using CRS

Failure to grant CAPS permission to access the KBaioks data file

Users have insufficient permission in a networkedm@nment

Failure to watch training demonstrations or redtb¥o provided setup instructions
QuickBooks is improperly setup

User’s have not been utilizing the Estimating & dgress Invoicing functionality
Insufficient knowledge on “how to use” QuickBooks

Mutilation of QuickBooks Estimate and/or Progresgdice templates












